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Maxitrans Culture

The Maxitrans culture is based on values of operational excellence,

integrity and ethics, innovation, adaptation, customer focus, social

responsibility, teamwork and open communication.
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Our pursuit of operational excellence aims to ensure We are committed to continually optimizing processes
efficiency and effectivenessin all processes and to achieve the highest standards of quality and
operations. performance.
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Integrity and Ethics

Transparency Commitment to Honesty Legal compliance

We promote transparency in all our Our unwavering commitment to We strictly follow all applicable
interactions, maintaining high honesty is the foundation of our laws and regulations, ensuring

standards of integrity and ethics. business and personal relationships. legal compliance in all activities.

@MA)([TRMS m /company/maxitrans/ n @maxitransTrasportes E @MaxitransLogistica maxitransgroup.com E maxitrans@ maxitransgroup.com +55 11 99700-1357 +55 11 3685-2786



-

[nnovation and Adaptation
®7 Culture of Innovation

We are intrinsically shaped by a culture of innovation in search of pioneering and
disruptive solutions.

@7 Agile Adaptation

Our commitment to agile adaptation allows us to respond promptly to market
changes and customer demands.

@7 Openness to Change

We value flexibility and openness to change, allowing us to anticipate and adapt to
constantly evolving trends.
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g Customer Focus

o Exceed Expectations 9 Deep Understanding
Our goal is to exceed customer We seek to deeply understand
expectations by offering excellence in customer needs and challenges to
products and services. provide relevant and effective
solutions.

Lasting Partnership

We value long-term partnerships, focused on collaboration and mutual growth with our

clients.
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Social responsability

Community Engagement Business ethics Diversity and Inclusion
Active commitment to social and We adopt ethical and responsible We value diversity and promote an
environmental causes, contributing to business practices, aiming for positive inclusive environment, encouraging
the sustainable development of the impacts on a social, economic and equal opportunities and innovation.
communities in which we operate. environmental level.
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Team work

Collaboration

We promote a culture of
collaboration, recognizing that
teamwork enhances the achievement

of common objectives.

Trust and Cooperation

We build relationships based on
trust and cooperation, which are
fundamental to collective success
and the achievement of shared

goals.
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Effective Communication

We value effective communication,
promoting open and transparent
dialogues to achieve cohesive

teamwork.
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Open Communication

Transparency Constructive Feedback Equitable Access to Information
Transparency is essential for open We promote a culture of constructive We guarantee equitable access to

and effective communication, feedback, encouraging the exchange information, strengthening bonds and
building trust and alignment across of ideas and contributions to collaboration between all team

the organization. collective growth. members.
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